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Sapporo Tenjinyama

Art Studio

[Sapporo Tenjinyama Art Studio, and What is "Artists-in-Residence"]

The origin of SAPPORO TENJINYAMA ART STUDIO was when a municipal building was
converted into artist residencies. The idea was first introduced to us that SAPPORO
TENJINYAMA ART STUDIO would be “a public facility to make exchanges between the
public and the arts" and even though we were the ones who were applying to operate
this new facility, there was a general confusion about its status and yet here we were
explaining it to the public. However, this point of confusion was also an indication of the

fact that an unprecedented cultural facility had started up in Sapporo city.

Our proposal is that by using this facility as a base for the Artist-in-residence
program, a crossing point would emerge between two different lives; that of the
citizens who use the facility as a drop-in or a community center, and that of the

artists who use the facility as a temporary accommodation where they live daily life.

The community center is familiar to the public as it provides the space to share and
discuss their everyday affairs. The Artist-in-residency is the space of experiment and
an opportunity to challenge, in a slightly different way, things we have in common - if
only it could be done. These two ways of using the space may sound similar at first,

but there is in fact a big difference between the two.

As the artists "temporarily" live there, the facility of the Artist-in-residency delineates
a certain time, framed within the ongoing stream of everyday life and as such differs
from other typical cultural facilities whose purpose is to provide space for public
presentations. That being said, the state of mind of the artists in the temporary stay

doesn't correspond exactly to how their minds are in their actual daily life. There

is no doubt that some small, and even some dramatic and intentional differences
from ordinary life work well on the artist's creative activities. Through this situational
change artists begin to move away from "the quotidian". It could be likened to the
difference in somebody's state of mind depending on whether they are at home, at
work or going out on an excursion. It is relatively easy to imagine that spending time
in an unusual place can give you the opportunity to encounter new things and to
reexamine habits that one forms in the course of doing things. The reason Artist-in-

residence exists is to meet the desires of artists seeking this opportunity.

When doing the management work for the Artist-in-residence, | keep in mind that
AIR has to be a space to appreciate "someone's particular reality" that doesn't
necessarily fit with the majority’s view of what reality is in the democratic world. Even
if it differs from the majority view of things and even if it is not appreciated, or not
yet recognized - it is a valid reality belonging to the artist. In this society, it is crucial
for artists to have a space that won't neglect the realness of their minority viewpoint
and one that allows their viewpoint to exist in the realm of myriad possibilities. It's
my wish that the space can create such an interaction with people, and that this

interaction can sustain someone’s life.

As a cultural facility in Sapporo-city, SAPPORO TENJINYAMA ART STUDIO aims to be
a platform to provide a slightly altered situation while still being part of the continuum
of everyday life. In this way, the artists and public who are the main users of the
facility, begin to open a path towards creating the type of public they want to be, and

they can pursue this ideal without being encumbered by the dictates of daily life.

That is to say, SAPPORO TENJINYAMA ART STUDIO isn't just a facility (hardware),
it consists of us all - the operators, the public and the artists - creative behaviors
(software) is having ideas and actions, and putting them into practice. The building is
their physical crossing point, and SAPPORO TENJINYAMA ART STUDIO is "the fresh
activity" for us to live in the specious present.

Box (= building) is just a box - as things are what they are. What we have to do is to

create activities inside and manage to use the box.



fiemil Crystalization
5 years results between 2014 and 2018 PoO1

Renewable management - Creating shared space and time

First of all, a principal outcome was the establishment of SAPPORO TENJINYAMA
ART STUDIO. Following the idea of "change of use", the municipal building was
converted into an Artist-in-residence for the local area. The establishment of this
was made in an unusual way. We managed to follow the city regulations and started
operating this public facility even though there was no preparatory time. From the
beginning, we needed to experiment with the management of the Artist-in-residence
and repeatedly update our methods. As a result, we were flexible enough to meet
current trends and the needs of artists who were the main users of the facility.
Moreover, the citizens greatly welcomed the reopening of the municipal building in
the park that had been marked for demolition, for the following simple reasons: the
formerly inaccessible building was transformed into a community centre and the
toilets became available during their walks in the park. With this welcoming mood
as a support, we invented a way to invite citizens into the facility building for longer
times and with more frequently. Here, instead of organizing participatory programs
for exchanges, an ideal public space has been created through a situation where the
artists and the citizens shared the same facility. Nowadays, it is accepted as a new

place for everybody from elderly people to children.

New AIR environment - From “Scholarship type” to “Collaborative type”

We didn't choose the typical forms of Artist-in-residence that have been used so
far in Japan, such as "Ichi-go ichi-e type" and "Grant type". Instead, based on the
premise that artists pay their own expenses, we were able to provide a situation
where artists can decide the duration of their stay and freely design and execute their
activities by being freed from the administration of subsidies. Due to the fact that in
recent years transportation and associated costs have become more accessible, we

succeeded in getting more than 400 users from the second year on.

Connecting with local resources - AIR, Archive and Circulation

In the management of the Artist-in-residence that relies on artists to pay for
themselves, it was well worth considering the question of what we do in terms of
support/providing for them. The conclusion we came to was that instead of financing
them, we provide a place for "productive activities and fulfilling experiences" by
using "local resources". For that purpose, we built up two methods; firstly “for artists'
research and productions, we provided the necessary environment by gathering
local resources such as materials, knowledge, technology and human resources
within Sapporo-city as well as Hokkaido-prefecture, and coordinated them to match
with the needs/aims of artists”; and secondly "by using the adjacent 13 studios
constantly, we created a space of interaction between artists, that created the effect
of post academic education”. Additionally, in the last 3 years, we have worked on the
archive - collecting information and accumulating knowledge of the artists' activities
in order to provide a resource for future researchers. Now we have built a mechanism
so that this archive has become a new local resource. That is to aim a change from
"AIR = one-sided support to artists” to “Archiving AIR= create a cycle so that AIR

profits the local region.”

Changes in keywords representing management policies and directions
Recycle and reuse, Sustainability, Experimental.

Freedom of speech, Networking and Individual.

!

Keyword: Sharing, Collective and Sustainability

These results mentioned so far are like rewards given to us through the research, the
projects and the artists’ perspectives of the special AIR program that we offer every
winter. Together with many artists as well as local ones in Sapporo/Hokkaido, our
Artist-in-residence has been built up to what it is now, it is according to the striking
discovery of Frangois Lemieux / UCCN 2018 Program and | started to overlay the

evolving processes of AIR like growing snow crystals that take 5 years to form.

SAPPORO TENJINYAMA ART STUDIO

W
s



SAPPORO TENJINYAMA ART STUDIO

N

Schematic views .

[Schematic views of SAPPORO TENJINYAMA ART STUDIO]

Sapporo Tenjinyama Art Studio is a public facility in Sapporo-city - Cultural artistic
facility. Characteristics of private organization: by maintaining an awareness that we
are also members of the public, we too can consider potential changes in relation to
diverse values, economies and mechanisms in our modern society. How far can we

go within “creativity"?

Basis of Artist-in-residence

As an infrastructure within the cultural and artistic field: we aim to develop a career-
oriented program for people who perform creative activities. (=Artists, etc.) To
support the formation of this we have developed three programs (Self-funding,

Networking/Exchange, International open call/Invitation)

AIR is the network: Throughout the entire process of resident-artists' activities,
social exchange is fostered as a means to build up relationships and we create
contact points with the local community as well as organizing excursions to visit
various places in the city. We also create a database that is conscious of artists'
network with individuals, embassies, organizations, schools, and local communities

in Japan as well as overseas.

AIR Director and Coordinator: Providing accurate supports from specialists. We
have created an environment that can guarantee the quality of artists' activities and
productions by conducting a highly thorough process for the selection of artists. We
put a high priority on daily communication between the artists and the staff, through
means such as meetings and dialogues. Time-consuming projects are possible to
realize by being followed up by the AIR Director after the residency period and there

exists a support for developmental projects.

Effect of Post-Academic education: by using the large amount of available studios,
we organize opportunities to promote exchanges between resident artists who come

from multi-disciplinary fields. (Wednesday sharing, dinner party, talk event, etc.)

Construction and utilization of local network:

"Sapporo/Hokkaido" = studio for artists/fieldwork target.

There is no special workshop/equipment in the building. Instead, the users have
the opportunity to access public facilities, equipment, technologies, and human

resources that already exist in the city.

Visualization of local resources: by using digital methods, we archive surveys on
resident-artists, their activities and exchanges. Archive data is also used for public

relations. (Art and Research Center) https://aarc.jp/

Public Space Project

[PUBLIC SPACE PROJECT _The followings:events] P04-05

Since resident-artists and citizens who use the facility share a public space and so
as to create a situation where each others existence and activities are visible, we
invented a way to let them both stay longer inside the facility. This situation makes a

natural communality between the citizen's daily life and artists' active existence.

Art camp: An art program for elementary and junior high school students in Sapporo

in order to experience staying with artists.

Garden Project, TENJINYAMA Cultural Festival: a plan developed from social
communication with neighboring residents. The event was formed when SAPPORO
TENJINYAMA ART STUDIO participated in the autonomous activities of citizens.



Art & Breakfast day © Mitsumura Mitamura: once a month event where the artists,
staff and public come together to share breakfast. This functions as an entrance to
experience TENJINYAMA ART STUDIO for public.

AIR I: kxchange ...

Exchange program for Cultural Network Developing

Autumn AIR
A special artist in residence program was held in the autumn of 2018 based on a
collaboration between SAPPORO TENJINYAMA ART STUDIO and organizations/

groups working in an international context.

Part of the activity of being an artist-in-residence means that diverse relationships
such as connections and networks are created before, during or after the residency.
SAPPORO TENJINYAMA ART STUDIO has been in operation for five years and
has a diverse network of organizers and artists with whom they have some simple
relationships and some that are more involved.

In the autumn of 2018, we invited a total of 3 overseas and Japanese artists (Jun,
Rahic and Kuroda) through the networks that AIR has built up in order to forge new
relationships. One of the artists, Rahic was invited through an exchange program
between SAPPORO TENJINYAMA ART STUDIO (Hokkaido) and Taitung county in Taiwan.

[Autumun/ invitation program]
Jun Chong, Film director, Singapore
Rahic Talif, Artists,Taiwan
*Exchange program

Archive of Sapporo Tenjinyama Art Studio

Kuroda Daisuke, Artist, Japan

[Exchange program: Artist travelling to Taitung county in Taiwan]

Testuya Umeda, Artist, Japan

AIR 2: UCCN

[UCCN Artists in Residence Program 2018] P20-21

Summary

The City of Sapporo, which is the capital of Japan's northernmost island and the
sole UNESCO City of Media Arts in Japan, holds an international call for artists from
one of the thirteen other UNESCO Cities of Media Arts, in collaboration with the
management team of the Sapporo Tenjiyama Art Studio.

The Sapporo Tenjiyama Art Studio, which opened in 2014 as an Artist-in-Residence
facility, allows artists and practitioners from all over the world to stay in Sapporo at
an affordable rate to pursue creative activities.

In this UCCN AIR program, we will invite one selected artist (or group of artists) from
one of the thirteen other UNESCO Cities of Media Arts to experience and research
the characteristics of our city, where almost 2 million inhabitants are living in
harmony with nature, over a 60-day period.

We support emerging artists in the media arts field, in the hope of strengthening
our ties with other UCCN Creative Cities, and to provide a new stimulus for cultural

activities in Sapporo.

Francois Lemiex

Francois Lemieux's art activity melds social practice, publishing and research in the
form of exhibitions, documents and situations that aim to prompt collective thinking
about the notions of value and commonality. He is a founding member of the Journ?e
sans culture, ACTION INDIRECTE and Entrepreneurs du Commun collectives. He has
also initiated group and independent projects such as We left the warm stable and
entered the latex void (200872010), and co-edits the publication Le Merle, Cahiers

sur les mots et les gestes. Born in 1979, Quebec City Lives and works in Montreal (CAN)

< Project Summary>
During my stay in Sapporo, my research has dealt with cristalisation —a physical and

chemical process intimately related to the environment in which it takes place —
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ambiant temperature, pressure, humidity level and so on. Also, | have looked into
cristalization as a metaphor used to describe the complex ways in which a process
renders a form visible. In turn, ideas, friendships, a collective project, a learning
process as well as cities or networks can be said to cristlize. The primary materials
presented at Tenjinyama Art Studio this week, sketch out the contour of what | have

been exploring towards the making of new works.»

Constance & Alexander Hinfray

Constance is a visual artist and performer and Alexander is an information scientist,
passionate about numeric culture and botanic knowledges. Our grandfather was an
agronomist, who worked around 1960, near Mexico, in

Barbasco plantations (a root which provide a natural progesterone, it was cultivated
and used for making the first contraceptive pill). A natural interest in poetry and
botanic belong in the family and is transmitted to us through our mother Oda and our
grandmother Karin.

This project is a way to translate in an actual language adapted to modern lives,
an old familial culture regarding plants and its close relation to german romanticist
philosophy. Constance graduated from Quimper Art school in France in 2014 and
from Sandberg Institute, Amsterdam, Holland, in 2017. Her main subjects of research
are the folklore of internet and the intelligence of the forest ecosystem.

Alexander studied management and lives and works in Austria ( Linz).

< Project Summary>

Performances, 23th February, 1st and 2nd March. "Under the s(k)now blossom the
abandoned”

23th February / Sapporo Tenjinyama Art Studio, Studio C > The twin plants.

1st March > Salon Tareme performance. (Entrance Fee 1,000 yen + 1 drink order requested)

2nd March / Sapporo Tenjinyama Art Studio, Studio C > Conversation with Alexander

E . ;
g

Ln - - . . X
o Archive of artists: Photo, Video and Text

AIR 3: stk now

s(k)now [snow + know]

Winter AIR

This AIR program is an international open call for participants, which we have been
doing every winter since 2014.

With the keywords "Snow, winter and northern region", for 60 days invited artists
stayed in SAPPORO TENJINYAMA ART STUDIO and pursued their activities of
research for new works by walking, visiting, meeting and talking with people in
Sapporo-city and Hokkaido prefecture. The result of these activities were shared in
various media such as performances and exhibitions, with the people of Sapporo.

International open recruitment program ; about s(k)now [snow + know]

Sapporo is one of the more unique cities in the world of its size, as its 2 million
residents live in cold, snowy conditions for a good portion of the year. In Sapporo
City Hall one finds a snow safety station, which symbolizes the central importance
of snowy life here. The Sapporo Winter Olympics of 1972 drove urbanization that
had developments including remarkable snow removal operations, road heating,
underground passages and transportation infrastructure. Winter entertainment
includes sports and snow festivals, happening alongside the normal daily routines
of society. Over time winter features grew in importance with diverse forms of
knowledge being created through experience while creative activity energized the
city These winter features appear to coexist with nature.

The International open call: s(k)now [snow + know] fosters the ideas and
suggestions of artists who respond to the multifaceted environment of Sapporo-city
and Hokkaido Prefecture, and the program keywords "snow, winter, northern region".
Through this venture we would like to make an attempt to go beyond the boundaries
of our surroundings and also question what we believe these boundaties are.

[Winter/ Invitation Program]
Elise Eeraerts, Artist, Belgium
Madhu Das, Artist, India
Takao Minami, Artist, Japan
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INGREDIENTS

PREPARATION

Madhu's special CHAI recipe!



Overview of Sapporo Tenjinyama Art Studio:

tenjinyamastudio.jp
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